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CMQCC Learning Initiative Sustainability Plan
	Hospital Name: 

	Learning Initiative Goal: Decrease racial/ethnic disparities in NTSV rates

	Compliance Monitoring: 

	Key Process/Balancing Measures:

	1. 

	2. 

	3. 

	4.

	How will process measures be collected?



	Team member in charge of collecting/entering data into the Maternal Data Center? 



	Team member responsible for reaffirming/completing NTSV/Equity structure measures.



	Additional data collected and trended outside of the MDC?



	Data Reporting: 

	Where/frequency of data sharing with the following stakeholders:


	Staff: 

	Physicians/Midwives: 

	Administration: 

	Healthcare system (as appropriate): 

	Plans on public data transparency: 


	New Hire Education:

	What education tools will you develop/utilize for new hire education for this QI initiative?



	Ongoing Education:

	What education tools/plans will you utilize for ongoing/remedial staff/provider education?



	In what settings will you provide ongoing staff/provider education?



	Accountability

	Nursing Champion: 

	Physician Champion: 

	Accountability Nurse Leader: 

	Other Champions:)

	Sustainability Plan Date: 

	30 day review date: 

	60 day review date: 

	90 day review date: 

	Quarterly review plan: 
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