Code C

 Zone Descriptions

Charge (or designee)

Main functions: 
     1.  patient safety

     2.  FHR tracing vigilance & accountability

     3.  unit organization and stability

     4.   information hub
Designate code team members
Reassign patients

Assume care for family:

     emotional/physical support

     give appropriate information

     assist with OR clothing
     introduction/hand-off to NICU personnel

     direct S.O. to patient when in PACU

Circulator #1 - Zone 1
Main functions: 
     1.  physical and emotional support of the patient
     2.  maintenance of FHR tracing
     3.  count (if situation permits)
     4.  Zone 1 activities


Call Code C from LDR room
Remove all lines from pumps; dc all IVs except mainline (inc insulin and MgSO4), no poles/pumps to OR)
Transport to OR 
Concise, calm SBAR to those assisting with transport to OR

From Zone 1:

     move pt to OR table (pulling)

     connect monitor cables

     attach bovie leg plate
     cricoid pressure

     count (if situation permits)
     Time Out (if situation permits)

     attach bovie pencil

     connect suction

     write OR team names on white board

Normal circulating responsibilities
Draw cord gases – call UA for transport
Call x-ray if necessary

Dressings 

Transport to PACU

Circulator #2 - Zone 2 
Main functions: 

1. Zone 2 activities
2. OpTime documentation
Assist with transport to OR; receive SBAR
From Zone 2:

     move pt to OR table (feet)
     foley

     clip (if applicable)
     tie gowns

     remove FSE/IUPC
     prep/splash
     Time Out (if applicable)
     set up lap bucket/count bag
Document in OpTime

Retrieve meds as needed

Retrieve clean gurney from PACU at end of case

Assist with transfer to PACU if necessary

Report back to Charge RN
RN #3 or Charge - Zone 3 

Main functions: 

1. Zone 3 Activities
Deliver min rec to LDR for transport with pt
Assist with transport to OR; receive SBAR
From Zone 3:
     move pt to OR table (push)

     IV to anesthesia
     SBAR team members coming into OR (continuous)
     attach arm board

     remove bed from OR and place in hallway

     place warm blankets & attach straps
     ensure all team members present – notification as needed
     final check with team – follow-up as needed
Ensure space in PACU

Return stripped bed to LDR if present

If dirty bed still in OR hallway, take back to LDR

Report back to Charge RN 
UA
Main functions:

1. Code Team Support

2. Specimen Transport 
Call Code C if requested
Stand by PACU entrance – activate doors as team approaches;

     immediately activate doors into OR corridor

Move pt in HC and QS

Deliver requisitions/labels/ice
Pick up cord gas specimens

Arrange transport for cord gases
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