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 OBSTETRICSQUALTYIMPROVEMENT SUSTANABIITY REVEWPLAN

Project Project | Scheduled Nurse | Bedside Med Audit Review Outcome of Other Notes:
Name Start/ Review Leaders RN Staff Method Review departments Outcome data changes,
Review | Frequency | Project | Project | Champ involved in practice variation
Date Champ | Champ project
O Annual O Chart Review Corrective
O Bi-Annual O Observation action
O Quarterly O Data Review Continue
regular review
Deeper Corrective Action
Dive Plan
Indicated?
O Annual O Chart Review Corrective
O Bi-Annual O Observation action
O Quarterly O Data Review Continue
regular review
Deeper Corrective Action
Dive Plan
Indicated?
O Annual O Chart Review Corrective
O Bi-Annual O Observation action
O Quarterly O Data Review Continue
regular review
Deeper Corrective Action
Dive Plan
Indicated?

Use chart to track unit QI projects after initial implementation complete. Determine appropriate intervals for review. Recommend frequent reviews for newer

projects and those that have sustained a significant level of practice drift. Use outcome measures along with other methods to review improvement. Create a

“deep dive” plan for those areas with drift, along with corrective activities once these areas are identified.




