


Logistics & 
Slide Deck

All attendees are muted upon entry.

Please use the Q & A function – we will do our best to answer questions 
during the webinar.

You are welcome to use any of the slides provided for educational 
purposes.

If you modify or add a slide, please substitute your institutional logo and 
do not use the CMQCC logos.

We welcome your feedback and recommendations for improving future 
webinars.



Currently recognized identifiers such as “birthing people,” “mother,” “maternal,” “they,” “them,” “she,” 
“her.” and “pregnancy-capable person” are used in reference to a person who is pregnant or has given 

birth. 
We recognize not all people who become pregnant and give birth identify as mothers or women and 

will use the above-recognized terms interchangeably to represent all those present in this space 
receiving care for pregnancy services. All persons are equally deserving of respectful patient-centered 

care that helps them attain their full potential and live authentic, healthy lives. The healthcare team 
should respect individual patient preferences regarding gendered language throughout the course of 

their care.

The term “family” is used to refer to any persons the pregnant or postpartum patient designates as 
such (alternatives: partners, husbands, wives, support persons, loved ones). 

The term “clinician” is used to denote nursing and medical staff, whereas the term “provider” refers to 
a clinician with diagnosing and prescribing authority.

Inclusive Language Notice



Continuing 
Education 
Notice

In order to receive contact hours (RN) for this 
webinar, please complete the evaluation via 
the link, which will be sent to you 48 hours 
after this webinar.

You must be in attendance* on the webinar 
for a minimum of 50 minutes for a contact 
hour to be awarded.

*We do not offer Contact hours for on-demand webinar viewing.





Webinar Series 
Kick-Off 
May 2, 2023

• Maternal Mortality & Equity Journey

• Preview of Equity Tools for Hospitals
ü Learning Initiative for Supporting Vaginal Birth Through an Equity Lens

ü Culture of Equity Survey

ü Hospital Action Guide 



How to access the web-based 
Hospital Action Guide.

Learn two examples of 
readiness assessments.

Understand the types of tools 
and resources available in the 

Hospital Action Guide.

Webinar 
Objectives



CMQCC 
Accounts
Profile

https://tinyurl.com/createcmqccacct
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Hospital Action 
Guide for 
Respectful and 
Equity-Centered 
Obstetric Care

Amanda P. Williams, MD, MPH, FACOG
Clinical Innovation Advisor, CMQCC
Adjunct Clinical Associate Professor, Dept. of OB GYN, 
Stanford University
Medical Director, Mahmee



Disclosures

• Medical Director, Mahmee
• venture backed, tech-enabled 

pregnancy and postpartum wrap 
around services company aimed at 
elevating maternal health equity and 
supplementing traditional perinatal 
care

• Clinical Advisor, RiskLD
• obstetric alerts and decision support 

software



Overview







Landing 
Page



Navigate through the left 
navigation bar or by clicking 

each module image.
Start Here for a welcome video 

and recommendationsReturn to the Action Guide 
homepage at any time to 

stay within the Guide 

Guide 
Home



Preview of 
Module 3

All modules have a 
welcome video

Within each module 
are Learning 

Opportunities



Objectives 
and 
Opportunities

Review objectives 
and click into the 
opportunities to 

begin.



Module 3 - 
Examine 
Current 
Equity 
Practices





Action 
Steps



Resources





Open New 
Windows



Equity
Webinars



Share 
your 
feedback 

Click or scan the QR 
Code to launch 

feedback survey.

Acknowledgements & 
Feedback page in the 
Hospital Action Guide



Thank 
you to our 
amazing 
Hospital 
Action 
Guide
team



Baseline 
Organizational 
Equity 
Assessments

Terri Deeds, MSN, RN, NE-BC, C-ONQS
Clinical Lead, CMQCC
Co-Facilitator, Learning Initiative to Support 
Vaginal Birth through an Equity Lens



Objectives

Understand CMQCC’s differentiation 
between 
“Collaborative” and “Learning Initiative” 
nomenclature

Outline the recommended types of baseline 
equity assessments

Identify resources to conduct baseline 
organizational equity assessments



Collaborative 
Learning
• Concepts

• Increases knowledge and skills
• Heightens knowledge acquisition and 

retention
• Improves relationships across 

teams/departments
• Promotes learning from other’s 

viewpoints

• Similar to Vygotsky’s Learning theory of 
Social Development
• Community is an important aspect of 

gaining understanding and knowledge
• MKO = More knowledgeable other

• Someone who already has the 
knowledge the learner is seeking.

https://www.valamis.com/hub/collaborative-learning Accessed 8/15/23

https://www.valamis.com/hub/collaborative-learning


A professional 
development program 

designed to help workers 
develop their skill sets and 

master new concepts 
relevant to their jobs. 

Based on the concept that 
there is value in mutual 

learning and understanding 
from the various 

participants without an 
expectation of an “expert” 

to drive the work.

The outcome for each team 
may look different based 

on the values of the 
organization.

Learning 
Initiative



Equity Baseline 
Assessments - 
(Where are We and 
Where Do We Need 
to Go)

 

Understanding the 
current clinical 
environment 
concerning equity is 
critical before 
engaging in a QI 
initiative. 

This understanding 
allows the quality 
improvement team to 
identify and prioritize 
its efforts.

Provides an ability to 
maximize existing 
strengths to facilitate 
quality improvement 
efforts.

Many such tools are 
available to assist QI 
teams in these 
efforts.

The critical aspect is that a baseline assessment is done, and not necessarily the method or 
tool selected. CMQCC does not promote one approach over another



Baseline Equity 
Assessment 
Focus Areas

• Organizational/Unit Structural 
Assessment

• Culture of Equity amongst 
Staff/Providers

• Patient Reported Experience 
related to Equity/Respectful 
Care



Baseline Organizational 
Equity Assessment



SWOTT 
Analysis 
Tool Design 
• Encourages users to consciously focus on 

different aspects of the equity issue:
• Strengths
• Weaknesses
• Opportunities
• Threats
• Trends

• Organization/Unit

• Developed on an Excel workspace to allow 
movement of each cell to a different category 
for each organization at a specific time.

• Dynamic document to be reviewed/revised at 
least annually to identify improvements and 
redefine strategy



Additional 
Resource     (Organizational Focus)



Yogi Berra Quotes. (n.d.). BrainyQuote.com. Retrieved August 15, 2023, from BrainyQuote.com Web 
site: https://www.brainyquote.com/quotes/yogi_berra_391900



Culture of 
Equity 
Survey

Kendra Smith, Ph.D., MPH
Birth Equity Advisor, CMQCC



The 
Culture of 
Equity 
Survey
• The purpose of this survey is to assist you with gaining 

perspectives on the current status of equity efforts in your unit 
and within your organization. 

• This is a developmental exercise to understand what is 
happening on the unit and to shape staff support to address 
what is happening.

• CMQCC is supporting survey users with data interpretation

• The survey is organized into six parts:
1. Staff perspective on their behavior and how it affects 

the unit
2. Services and behaviors relating to patient care
3. Healthcare team behaviors regarding race, gender 

expression, payer, partner status, obesity, language, and 
substance use

4. Healthcare team collaboration with patients and their 
support person(s)

5. Staff behavior toward one another
6. Experiences with microaggressions



Steps to 
Access 
the 
Survey

The survey is a pilot and is only available to current Learning 
Initiative participants.

Contact CMQCC to develop a unique survey for your hospital.

Administer the survey through your hospital’s approved 
channels.

CMQCC will give you the results. 



Culture of 
Equity Survey 
Results

Once you receive the results, you should do the 
following:

ü Review the results to establish a baseline. This 
survey will serve as a current measurement of 
unit equity perspectives and attitudes and serve 
as a benchmark comparison for evaluation 
measurement following equity interventions. 

ü Identify themes and trends which may be 
consistently positive or negative feedback.

ü Share the findings with unit staff in an interactive 
format which encourages open discussion. 

ü Use the survey findings and discussion results to 
shape or reshape your equity efforts.



Supporting 
Your Equity 
Journey

Christa Sakowski
Clinical Lead, CMQCC
Co-Facilitator, Learning Initiative to Support 
Vaginal Birth through an Equity Lens



Virtual 
Support



Call To 
Action

• Build your internal equity teamTeam

• Maternal Data Center
• Stratify Data By Race/EthnicityData

• Engage with the Hospital Action Guide to 
begin your journey and conduct a baseline 
assessment

Login
• If you need technical assistance or support, 

register for reoccurring equity office hours
Register: Office 

Hours

• Next webinars: November 15, 2023, 
and February 2024

Register: Quarterly 
Equity Webinars



Next 
Webinar



Upcoming 
Webinar



Resources 
and 
Feedback

• Website – Within 1 WeekSlides

• Website & YouTube – Within 
1 Week

On Demand
Video

• Coming within 48 hours via 
emailEvaluation



End preventable morbidity, mortality, and racial disparities in California maternity care

Thank you for Joining Us Today!

Follow us!   Facebook, Instagram, X and LinkedIn


