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TOOLS FOR PART I OF TOOLKIT ~ FOR PROVIDERS AND HOSPITALS

strategy# name	of	tool cMQcc	
tool

external	
tool

Location

1 Lamaze	International	policy	Brief	-	evidence-Based	
childbirth	education:	a	key	strategy	to	Improve	
u.s.	childbirth	outcomes	

• http://www.lamazeinternational.org/d/do/1787

1 the	centering	healthcare	Institute	-	centering	
pregnancy®	Model

• https://www.centeringhealthcare.org/what-we-do/centering-preg-
nancy

2 ahrQ	share	approach	for	shared	decision	
Making

• http://www.ahrq.gov/professionals/education/curriculum-tools/
shareddecisionmaking/index.html	

2 ahrQ	share	approach	Quick	reference	poster http://www.ahrq.gov/sites/default/files/wysiwyg/professionals/
education/curriculum-tools/shareddecisionmaking/tools/share-
poster/shareposter.pdf

2 Maternity	neighborhood	white	paper	-activation,	
engagement,	and	shared	decision	Making

• http://maternityneighborhood.com/whitepapers/activation-en-
gagement-shared-decision-making

2 cMQcc	Birth	preferences	guide	(Birth	plan) • appendix	e

2 Informed	consent	for	elective	cesarean	(adapted	
with	permission	from	hoag	hospital) • appendix	I

5 health	care	Incentives	Improvement	Institute	–	
prometheus	payment	Implementation	toolkit

• http://www.hci3.org/prometheus_implementation_toolkit

5 health	care	Incentives	Improvement	Institute	-	
prometheus	payment	fact	sheet

• http://www.rwjf.org/content/dam/farm/reports/issue_briefs/2009/
rwjf41603

5 center	for	healthcare	Quality	and	payment	reform	
-	guide	to	physician-focused	alternative	payment	
Methods

• http://www.chqpr.org/downloads/
physician-focusedalternativepaymentModels.pdf

5 center	for	healthcare	Quality	and	payment	reform	
-	a	Better	way	to	pay	for	Maternity	care	fact	sheet

• http://www.nationalpartnership.org/research-library/mater-
nal-health/nac/nac_resource_miller_2015.pdf

5 center	for	healthcare	Quality	and	payment	reform	
slide	deck	-	how	payment	reform	can	Lower	
costs	and	Improve	Quality	(slide	deck)

• http://www.chqpr.org/downloads/
Maternitycarepaymentreform2012.pdf

5 center	for	healthcare	Quality	and	payment	reform	
slide	deck	-	how	payment	reform	can	Lower	
costs	and	Improve	Quality	(slide	deck)

• http://www.chqpr.org/downloads/
Maternitycarepaymentreform2012.pdf

5 center	for	healthcare	Quality	and	payment	reform	
-	win	–win	–win	approaches	to	Maternity	care	
(slide	deck)

• http://www.chqpr.org/
downloads/haroldMiller_Maternitycarepayment_03-25-15.pdf
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strategy# name	of	tool cMQcc	
tool
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tool

Location

1 childbirth	connection	-	Index	of	Best	pregnancy	
resources	a-z

• http://childbirthconnection.org/article.asp?clicked-
Link=547&ck=10332&area=27

1 childbirth	connection	–	what	every	pregnant	
woman	needs	to	know	about	cesarean	section	

• http://www.childbirthconnection.org/pdfs/cesareanbooklet.pdf

1 Lamaze	International	-	online	parent	education	
courses	

• http://www.lamaze.org/parentonlineeducation

1 Lamaze	International	–	healthy	Birth	practices • http://www.lamazeinternational.org/d/do/653

1 acnM	-	share	with	women	(printable	consumer	
education	series	from	the	journal	of	Midwifery	
and	women’s	health)

• http://www.midwife.org/share-with-women

2 cMQcc	Birth	preferences	guide	(Birth	plan) • appendix	e

2 ahrQ	know	your	Questions	Infographic	 • http://www.ahrq.gov/sites/default/files/publications/files/
optionsposter.pdf
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TOOLS FOR PART II OF TOOLKIT ~ FOR PROVIDERS AND HOSPITALS

strategy# name	of	tool cMQcc	
tool

external	
tool

Location

2 acnM	healthy	Birth	Initiative	–	reducing	primary	
cesareans	–	promoting	spontaneous	progress	in	
Labor	Bundle

• http://birthtools.org/birthtools/files/Birthtoolfiles/fILe-
naMe/000000000091/BundlepromotingLaborprogress-fi-
nal-091515.pdf

2 calgary	health	region	–	Latent	phase	of	Labour	
policy	(includes	home	management	of	latent	
phase	of	labor	and	therapeutic	rest	policy)

http://birthtools.org/birthtools/files/
Birthtoolfiles/fILenaMe/000000000036/Moc-tBs-
LatentphaseofLaborpolicy.pdf

2 washington	state	hospital	association	safe	
deliveries	roadmap	-	Best	practice	Bundles	(Labor	
Management	Bundle	includes	criteria	for	delayed
admission,	algorithm	and	checklist	for	spontane-
ous	labor,	and	many	more	labor	tools)

• http://www.wsha.org/quality-safety/projects/safe-deliveries/

3 awhonn	high	tough	nursing	care	during	Labor	
series

• http://injoyvideos.com/high-touch-nursing-care-during-labor.html

3 acnM	healthy	Birth	Initiative	–	reducing	primary	
cesareans	–	promoting	comfort	in	Labor	Bundle

• http://birthtools.org/birthtools/files/Birthtoolfiles/fILe-
naMe/000000000090/Bundle-promoting-comfort-v2.pdf

3 Lamaze	International	-	Labor	support	workshop	
for	nurses

• http://www.lamazeinternational.org/evidence-Basednursing

3 40	ways	to	help	a	Laboring	woman	(you	tube) • https://www.youtube.com/watch?v=slIzkeyLBeu

3 Labor	positions	(you	tube) • https://www.youtube.com/watch?v=heswj-hw5tu

3 Birth	positions	for	natural	Birth	(you	tube) • https://www.youtube.com/watch?v=r2al2wthj_0

3 Birth	positions	pushing	with	epidural	(you	tube) • https://www.youtube.com/watch?v=tn8h5jv3lec

3 journal	of	obstetric,	gynecologic,	and	neonatal	
nursing	-	a	practical	approach	to	Labor	support	

• http://www.jognn.org/article/S0884-2175(15)33715-1/pdf (login 
required)

3 Injoy	productions	-	positions	for	Labor	reference	
guide

• http://injoyvideos.com/media/wysiwyg/pdfs/guidesandhandouts/
positionsforLabor-facilitatorsguide.pdf

3 childbirth	connection	-	hormonal	physiology	of	
childbirth	fact	sheet	Bundle

http://childbirthconnection.org/pdfs/cc.npwf.factsheet.hpoc.
Bundle.2015.pdf

3 freedom	of	Movement	policy • Model	policies	–	appendix	t

3 how	to	Become	Mother-friendly:	policies	and	
procedures	for	hospitals,	Birth	centers	and	home	
Birth	services

• http://www.springerpub.com/how-to-become-mother-friendly.html	

3 university	of	utah	-	coping	with	Labor	algorithm • appendix	f

3 Model	policy	for	pain	assessment	and	Manage-
ment	–	Marin	general	hospital

• Model	policies	–appendix	t

4 International	childbirth	education	association	
(Icea)	position	statement	-	role	and	scope	of	the	
doula

• http://www.icea.org/wp-content/uploads/2016/01/role_scope_
doula_pp.pdf

4 childbirth	connection	executive	summary	-	Medic-
aid	and	private	Insurance	coverage	of	doula	care	
to	strengthen	Maternal	and	Infant	health

• http://transform.childbirthconnection.org/wp-content/up-
loads/2016/01/Insurance-coverage-of-doula-care-Brief.pdf

4 childbirth	connection	–	Insurance	coverage	of	
doula	care	Infographic

• http://transform.childbirthconnection.org/wp-content/up-
loads/2016/01/fInaL_doula-Brief-Infographic.pdf

4 university	of	california	san	diego	-	hearts	&	hands	
volunteer	doula	program	website

• http://sandiegodoulas.org

4 zuckerberg	san	francisco	general	hospital	-	vol-
unteer	doula	program	website

• http://www.sfghdoulas.org
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4 healthconnect	one	–	Model	for	community	Based	
doula	program	

• http://www.healthconnectone.org/pages/community_based_dou-
la_program/66.php

6 Model	policy	for	fetal	surveillance	–	northern	new	
england	perinatal	Quality	collaborative	(includes	
exclusion	criteria	for	intermittent	monitoring,
procedures	for	intermittent	methods,	and	fhr
management	algorithm)

• http://www.nnepqin.org/documentupload/20._nnepQIn_fe-
tal_Monitoring_practice_guidelines_fInaL_12.12.12._posted_on_
the_weBsIte.pdf

6 Model	policy	for	fetal	surveillance	-	zuckerberg	
san	francisco	general	hospital	(includes
procedures	and	exclusion	criteria	for	intermittent
auscultation)

• Model	policies	–	appendix	t

6 acnM	healthy	Birth	Initiative	–	reducing	primary	
cesareans	–	Intermittent	auscultation	Bundle

• http://birthtools.org/birthtools/files/Birthtoolfiles/fILe-
naMe/000000000089/Bundle-Intermittent-ausculation-v2.pdf

6 denver	health	slide	deck	–	Intermittent	auscul-
tation	(includes	identifying	appropriate	patients	
for	intermittent	auscultation,	procedures,	clinical	
decision	making,	and	criteria	for	discontinuing	
intermittent	auscultation	and	implementing	efM)

• http://birthtools.org/birthtools/files/Birthtoolfiles/fILe-
naMe/000000000024/Moc-fwB-Intermittentauscultation-den-
verhealth.pptx

TOOLS FOR PART II OF TOOLKIT ~ FOR WOMEN

strategy# name	of	tool cMQcc	
tool

external	
tool

Location

2 Lamaze	International	-	keep	calm	and	Labor	on.	
know	what	to	expect	in	early	Labor	(infographic)

• http://www.lamaze.org/p/cm/ld/fid=254

2 awhonn	go	the	full	40	campaign	(toolkit,	grand	
rounds	slide	deck,	and	multiple	patient	downloads	
and	infographics)

• http://www.health4mom.org/nurses-resources

2 acnM	–	share	with	women	–	am	I	in	Labor?	
(includes	decision	tree	to	assist	women	with	
deciding	whether	they	are	in	labor	and	when	to	go	
to	hospital)

• http://onlinelibrary.wiley.com/doi/10.1016/s1526-9523(03)00147-8/
epdf

3 Queensland	centre	for	Mothers	and	Babies	-	
choosing	your	positions	during	Labour	and	Birth:	
a	decision	aid	for	women	having	a	vaginal	Birth	

• http://www.birthtools.org/birthtools/files/Birthtoolfiles/fILe-
naMe/000000000095/choosingpositions-LaborandBirth.pdf

3 Injoy	productions	-	positions	for	Labor	reference	
guide

• http://injoyvideos.com/media/wysiwyg/pdfs/guidesandhandouts/
positionsforLabor-facilitatorsguide.pdf

3 childbirth	connection	and	penny	simkin	–	comfort	
in	Labor:	how	you	can	help	yourself	to	a	normal	
satisfying	childbirth

• http://www.childbirthconnection.org/pdfs/comfort-in-labor-simkin.
pdf

3 childbirth	connection	–	resources	for	Labor	
support

• http://www.childbirthconnection.org/article.asp?ck=10179

3 acnM	–	share	with	women	–pushing	your	Baby	out	 • http://onlinelibrary.wiley.com/doi/10.1111/j.1542-2011.2011.00145.x/pdf

4 Lamaze	International	and	Mother’s	advocate	-	
finding	a	doula	

• http://www.mothersadvocate.org/pdf/hbyw-findingdoula.pdf

4 Lamaze	International	Labor	support	and	doula	
Infographic	“who	says	three’s	a	crowd?	Bring	the	
Labor	support	you’ll	need”

• www.lamazeinternational.org/d/do/1533

4 Lamaze	International	and	Mother’s	advocate	-	
creating	a	Labor	support	team

• http://www.mothersadvocate.org/pdf/hbyw-creatingyoursupport-
team.pdf

6 choosing	wisely®	–	Monitoring	your	Baby’s	heart-
beat	during	Labor

• http://consumerhealthchoices.org/wp-content/uploads/2015/06/
choosingwiselyfetalMonitoringaan-er.pdf

6 acnM	–	share	with	women	–	fetal	heart	rate	
Monitoring	in	Labor

• http://onlinelibrary.wiley.com/doi/10.1111/jmwh.12270/pdf

CMQCC Toolkit to Support Vaginal Birth 
and Reduce Primary Cesareans

3 of 5

http://www.healthconnectone.org/pages/community_based_doula_program/66.php
http://www.nnepqin.org/documentUpload/20._NNEPQIN_Fetal_Monitoring_Practice_Guidelines_FINAL_12.12.12._POSTED_ON_THE_WEBSITE.pdf
http://birthtools.org/birthtools/files/BirthToolFiles/FILENAME/000000000089/Bundle-Intermittent-Ausculation-v2.pdf
http://birthtools.org/birthtools/files/BirthToolFiles/FILENAME/000000000024/MOC-FWB-IntermittentAuscultation-DenverHealth.pptx
http://www.lamaze.org/p/cm/ld/fid=254
http://www.health4mom.org/nurses-resources
http://onlinelibrary.wiley.com/doi/10.1016/S1526-9523(03)00147-8/epdf
http://www.birthtools.org/birthtools/files/BirthToolFiles/FILENAME/000000000095/ChoosingPositions-LaborAndBirth.pdf
http://injoyvideos.com/media/wysiwyg/pdfs/guidesandhandouts/PositionsForLabor-FacilitatorsGuide.pdf
http://www.childbirthconnection.org/pdfs/comfort-in-labor-simkin.pdf
http://www.mothersadvocate.org/pdf/hbyw-CreatingYourSupportTeam.pdf
http://consumerhealthchoices.org/wp-content/uploads/2015/06/ChoosingWiselyFetalMonitoringAAN-ER.pdf
http://onlinelibrary.wiley.com/doi/10.1111/jmwh.12270/pdf
http://www.childbirthconnection.org/article.asp?ck=10179
http://onlinelibrary.wiley.com/doi/10.1111/j.1542-2011.2011.00145.x/pdf
http://www.mothersadvocate.org/pdf/hbyw-FindingDoula.pdf
www.lamazeinternational.org/d/do/1533


TOOLS FOR PART III OF TOOLKIT ~ FOR PROVIDERS AND HOSPITALS

strategy# name	of	tool cMQcc	
tool

external	
tool

Location

1 ahrQ	teamstepps®	(strategies	and	tools	to	
enhance	team	performance	and	patient	safety)

• http://www.ahrq.gov/professionals/education/curriculum-tools/
teamstepps/index.html

1 Institute	for	health	care	Improvement	-	how-to	
guide	deploy	rapid	response	teams	

• http://www.ihi.org/resources/pages/tools/
howtoguidedeployrapidresponseteams.aspx

2 pre-cesarean	checklist	for	Labor	dystocia	or	
failed	Induction	(adapted	with	permission	from	
Miller	children’s	and	women’s	hospital)

• appendix	j

2 Labor	dystocia	checklist • appendix	k

2 Labor	duration	guidelines	(adapted	with	permission	
from	zuckerberg	san	francisco	general	hospital)

• appendix	L

2 spontaneous	Labor	algorithm	(adapted	with	permis-
sion	from	washington	state	hospital	association)

• appendix	M

2 algorithm	for	Management	of	the	second	stage	
of	Labor	(adapted	with	permission	from	kaiser	
roseville	Medical	center)

• appendix	n

2 northern	new	england	perinatal	Quality	Improvement	
network	–	second	stage	Management	guideline

• http://www.nnepqin.org/guidelines.asp#tabs-14

2 active	Labor	partogram	(adapted	with	permission	
from	swedish	Medical	center)

• appendix	o

2 acog-	optimizing	protocols	in	obstetrics:	
oxytocin	for	Induction	of	Labor	(includes	model	
polices	for	safe	use	of	oxytocin	and	the	hospital	
corporation	of	america’s	pre-oxytocin	and	in-use	
checklists)	

• http://mail.ny.acog.org/website/oxytocinforInduction.pdf

2 nnepQIn	Model	policy	for	use	of	oxytocin • http://www.nnepqin.org/documentupload/22._guideline_for_the_
use_of_oxytocin_fInaL_2012.12.12.pdf

2 acog	practice	Bulletin	116	-	Management	of	Intra-
partum	fhr	tracings	(found	in	acog	optimizing	
protocols	in	obstetrics:	oxytocin	for	Induction)

• http://mail.ny.acog.org/website/oxytocinforInduction.pdf

2 steven	clark	Md	-	algorithm	for	the	Management	
of	category	II	fetal	heart	rate	tracings	

• appendix	p

2 northern	new	england	perinatal	Quality	Improve-
ment	network	-	algorithm	for	electronic	fetal	
heart	rate	assessment	and	Initial	Intervention	
(found	in	appendix	4	of	guideline	for	fetal	Monitor-
ing	in	Labor	and	delivery)

• http://www.nnepqin.org/documentupload/20._nnepQIn_fe-
tal_Monitoring_practice_guidelines_fInaL_12.12.12._posted_on_
the_weBsIte.pdf

2 algorithm	for	Management	of	of	Intrapartum	
tracings	(adapted	with	permission	from	kaiser	
roseville	Medical	center)

• appendix	Q

2 Induction	of	Labor	algorithm	(adapted	with	permis-
sion	from	washington	state	hospital	association)

• appendix	r

2 toolkit	for	the	elimination	of	non-Medically	
Indicated	(elective)	deliveries	Before	39	weeks	

• https://www.cmqcc.org/resources-tool-kits/toolkits/early-elec-
tive-deliveries-toolkit

2 national	Quality	forum	–	playbook	for	the	
elimination	of	early	elective	delivery	

• https://www.qualityforum.org/publications/2014/08/early_
elective_delivery_playbook_-_Maternity_action_team.aspx

2 Model	policy	for	Induction	of	Labor	scheduling	
process	–	tallahassee	Memorial	hospital	

• https://www.cmqcc.org/resource/appendix-a4-scheduling-process

2 tallahassee	Memorial	hospital	-	Induction	of	Labor	
consent	form			

• https://www.cmqcc.org/resource/appendix-a5-consent-form
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strategy# name	of	tool cMQcc	
tool

external	
tool

Location

2 awhonn	go	the	full	40	campaign	(toolkit,	grand	
rounds	slide	deck,	and	multiple	patient	downloads	
and	infographics)

• http://www.health4mom.org/nurses-resources

2 childbirth	connection	Quick	facts	about	Induction	
of	Labor

• http://www.childbirthconnection.org/pdfs/QuickfactsaboutInduc-
tionofLabor.pdf

2 ahrQ	-	thinking	about	having	your	Labor	In-
duced?	a	guide	for	pregnant	women	

• http://www.effectivehealthcare.ahrq.gov/ehc/products/135/353/
induction%20of%20labor%20consumer%20guide.pdf

TOOLS FOR PART IV OF TOOLKIT ~ FOR PROVIDERS AND HOSPITALS

strategy# name	of	tool cMQcc	
tool

external	
tool

Location

performance	Measures	used	to	assess	cesarean	Birth	 • appendix	h

CHILDBIRTH EDUCATIO OVIDERS AND HOSPITALS

strategy name	of	tool cMQcc	
tool

external	
ool

Location

2 Model	policy	for	Induction	of	Labor	scheduling	
process	and	scheduling	form	-	hoag	hospital

• Model	policies	–	appendix	t

2 acog	patient	safety	checklist	#2	-	Inpatient	Induc-
tion	of	Labor

• http://www.acog.org/resources-and-publications/patient-safe-
ty-checklists/Inpatient-Induction-of-Labor

2 northern	new	england	perinatal	Quality	Improve-
ment	network	–	guideline	for	non-Medically	
Indicated	delivery	

• http://www.nnepqin.org/guidelines.asp#tabs-1

4 second	stage	Management	of	Malposition	 • appendix	g

4 spinning	Babies:	easier	Birth	with	fetal	positioning	
(educational	website	for	the	prevention	and	treat-
ment	of	malposition	through	maternal	positioning;	
also	includes	workshops	and	events)

• http://spinningbabies.com

6 homebirthsummit.org	-	Best	practice	guidelines	
-transfer	from	planned	home	Birth	to	hospital

• http://www.homebirthsummit.org/wp-content/uploads/2014/03/
homeBirthsummit_Bestpracticetransferguidelines.pdf

7 childbirth	connection	-	Maternity	care	and	Liability	
fact	sheets

• http://transform.childbirthconnection.org/wp-content/up-
loads/2013/01/Liability-fact-sheets.pdf
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http://www.acog.org/Resources-And-Publications/Patient-Safety-Checklists/Inpatient-Induction-of-Labor
http://www.nnepqin.org/Guidelines.asp#tabs-1
www.spinningbabies.com
http://www.homebirthsummit.org/wp-content/uploads/2014/03/HomeBirthSummit_BestPracticeTransferGuidelines.pdf
http://transform.childbirthconnection.org/wp-content/uploads/2013/01/Liability-Fact-Sheets.pdf
http://www.health4mom.org/nurses-resources
http://www.effectivehealthcare.ahrq.gov/ehc/products/135/353/induction%20of%20labor%20consumer%20guide.pdf
http://www.childbirthconnection.org/pdfs/QuickFactsAboutInductionofLabor.pdf
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