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The CMQCC Toolkit
§ Comprehensive, evidence-based 

“How-to Guide” to reduce primary 
cesarean delivery in the NTSV 
population

§ Will be the resource foundation for 
the CA QI collaborative project

§ The principles are generalizable to 
all women giving birth

§ Released on the CMQCC website 
April 28, 2016

§ Has a companion Implementation 
Guide
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The toolkit is…
The product of multi-disciplinary collaboration and is 

aligned with key ACOG documents:
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Task Force 
Writing 
Group:

OBs, 
CNMs, RNs, 
Educators, 

Doulas, 
Hospital 
Leaders, 

Public Health
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Advisory 
Group 

Members:

ACOG, 
AWHONN,

ACNM,
OB Anes,
Hospital 

Association,
Medical 
Liability,
Systems
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National Cesarean Reduction Bundle

U s e d 	
   a s 	
   m o d e l 	
   f o r 	
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   C MQC C 	
   t o o l k i t
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READINESS
Developing a maternity culture that values, 

and supports intended vaginal birth
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Strategies

§Improve access and quality to modern 
childbirth education
§Improved shared decision making at 
critical points
§Bridge provider knowledge and skills gap
§Transition to value based payments
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Examples

§Sources of best childbirth education tools
§Tools/policies/concepts of “mother 
friendly” hospital
§Approaches to shared decision making 
and training aspects
§Payment models for value based results
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Available Childbirth Education Tools
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Birth 
Preferences 
Worksheet

§Collaborate with 
healthcare 
provider to 
determine birth 
preferences

§Tailor choices to 
what is available 
at each facilityR
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Sharing in 
decision 
making
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RECOG N I T I ON  A N D  
P REV ENT I ON

Key Strategies for Supporting 
Intended Vaginal Birth
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Strategies
§Implement institutional policies which 
support vaginal birth
§Early labor management and 
supportive care
§Labor support personnel (e.g. doulas)
§Infrastructure/equipment
§Best practices for regional anesthesia
§Protocols for intermittent auscultation
§Protocols for modifiable conditions 
like HSV and breech positionR
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Examples

§Model policies for intermittent 
monitoring, freedom of movement, 
early labor support, etc.
§Coping with labor algorithm
§Guidelines for working with doulas
§Patient education and decision 
guides
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In fact, there are over 27 Tools in this 
section alone
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Promoting mobility in 
labor/birth

§For both patients with and without 
regional anesthesia/analgesia
§Know your labor beds and what they can 
do
§Use of birthing balls and peanut balls
§Posters in labor rooms of labor positions
§Use of telemetry EFM
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Peanut Ball

§Decrease length 
of labor

§Decreasing CS 
rate in patients 
with epidurals

Tussey,	
  C.	
  M.,	
  Botsios,	
  E.,	
  Gerkin,	
  R.	
  D.,	
  Kelly,	
  L.	
  A.,	
  Gamez,	
   J.,	
  &	
  Mensik,	
  J.	
  (2015).	
  Reducing	
  length	
  of	
  labor	
  and	
  
cesarean	
  surgery	
  rate	
  using	
  a	
  peanut	
  ball	
  for	
  women	
  laboring	
  with	
  an	
  epidural.	
  The	
  Journal	
  of	
  Perinatal	
  Education,	
  
24(1),	
  16-­‐24.	
  http://dx.doi.org/10.1891/1058-­‐1243.24.L16R
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RESP ON SE

Management of Labor Abnormalities
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Strategies
§Create highly reliable teams and improve 
interdisciplinary communication
§Adopt standard measures for labor and 
FHR abnormalities
§Utilize operative vaginal deliveries in 
appropriate cases
§Identify malposition and perform manual 
rotation
§Develop alternative coverage patterns 
such as hospitalist/midwivesR
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Examples

§Spontaneous labor 
algorithms/dystocia checklists
§Induction 
algorithms/checklists/policies for 
timing, scheduling, proper selection
§Algorithms for standard intervention 
for FHR changes
§Model policies for oxytocin
§Tools for effective communication R
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Induction 
of Labor 

Algorithm
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Active Labor Partogram
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Example  
Algorithm: 
Management 
of 
Intrapartum 
FHR Tracings
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REP ORT I N G /SY STEMS

Using Data to Drive Improvement
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Key Strategies for Using Data to 
Reduce Cesareans

§Make data compelling to Providers
§Assist organizations to understand data 

associated with their hospital
§Assist providers to understand their CS 

rates
§Engage women, employers, and the 

general public in the improvement 
process
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Use strategies to engage women, 
employers and the general public in the 

improvement project

§Public release of selected hospital-level 
measures that have been well-vetted
§Provide a lay explanation of the measures
§Widely distribute these measures through 
multiple media channels to capture the 
greatest attention
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S uccess  S t o r i e s /L essons  
Lea r ned
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Example Hospitals With 
Sustained Success
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John Muir – Walnut Creek
(Non-profit Private Practice Hospital with

~2,800 annual births) 

§ Turning point – embedded 
practices in the culture
o Patience with length of labor

o External Cephalic version

o Skilled attendants in singleton vaginal 
breech births

§ A safe oxytocin use policy

§ Non-medically indicated induction 
elimination

§ Intermittent monitoring for low-risk 
women

• With telemetry

• Delayed pushing in second stage

§ Delivery in OR not necessarily 
cesarean 

• Be prepared, but not 
committed to cesarean

NTSV Rate 
17.4%
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Kaiser Permanente – Roseville
(Staff-Model HMO Hospital with

~5,300 annual births) 

§ 24/7 staffing with OB Hospitalist

§ Utilizes midwives

§ Adherence to quality improvement 
principles

§ Early adopters of Preventing the 
First Cesarean Delivery

§ Recognition of the team 
contribution – nurses are key

§ Data frequently shared

§ Tailored messaging to different 
disciplines

§ OB Medical Director 

NTSV Rate 
16.9%
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Challenges:
§ 23% Obese/Morbidly Obese 

(pre-pregnant)

§ 19% over 35yrs of age
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Take-home Lessons from the 
Pilot Hospitals
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§ Power of provider-level data 
§ Key role of nurses
§ Need a reason to change
§ National guidelines very helpful
§ Needs “constant gardening”
§ Medical and Nursing leadership important
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Thank You!

Visit:	
  	
  CMQCC.org


