
An Introduction to HUDLS
Hands-on Understanding & 
Demonstration of Labor Support

A CMQCC Member Resource



Before we begin…
n HUDLS is a CMQCC resource that is only 

available to member hospitals
n The current version is a Beta
n Future enhancements include a 

gradebook
n We are working through the possibility of 

LMS/platform interfacing



Webinar Objectives
n Describe the program
n Explain how to access online modules
n Show how to access Trainer materials
n Introduce Trainer materials
n Give an overview of lesson content
n Discuss options for implementation



What is HUDLS?
n Hands-on Understanding & Demonstration 

of Labor Support
n Created in response to hospital feedback 

about scalable resources for education
n Combination online and in-person program
n Six educational modules with 21 lessons 

total
n Each lesson is designed to take 15 

minutes or less to complete



How to access
n All students will have to register for a 

CMQCC account to access HUDLS
§ 1200 Users successfully registered
§ If you have not yet….. 



Registering in CMQCC Accounts – Maternal Data 

Center Users 

§ Password and email address imported into new system

§ Go to https://datacenter.cmqcc.org (like always!)

§ You will be re-directed to new CMQCC Accounts

§ Make sure to use existing email and password!
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https://datacenter.cmqcc.org/


Registering in CMQCC Accounts – NO MDC 
Access

§ Go to https://accounts.cmqcc.org
§ Use your organizational email address!
§ Will give you access to CMQCC’s online member resources
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https://accounts.cmqcc.org/


CMQCC Accounts
§ Gateway to all CMQCC online services
§ Single Sign On
§ Exclusively for CMQCC Member Hospitals: 

§ Maternal Data Center (MDC)
§ HUDLS
§ Share
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Landing Page and Trainer Access



A CMQCC Administrator will grant you 
access



Landing Page Navigation





Go through left navigationGo through left navigation



Train the Trainer







n https://youtu.be/tAwgdov96pQ

https://youtu.be/tAwgdov96pQ








My Modules



Also serves as “transcript”





References





Access Lessons 2 Ways

n Home Page by 
Module

§ My Modules by 
Lesson





Two Types of Lesson Interactions

n Knowledge Checks
n Pop Ups



Knowledge Check



Pop Ups



Opens in a separate window



Post Lesson Quizzes

5 questions
80% is passing score



Scoring
Post Quiz

My Modules



Recommended Strategies

n Pre-Requisite Knowledge: Online 
segment should be completed first to 
enhance the effectiveness of bedside 
training huddles 
¨We recommend a two-week interval where 

the unit is required to complete the online 
didactic training prior to roll out of huddle 
teaching



n Ideal Instructors: Consider a peer-led 
team of bedside nurses to enhance 
cultural change
¨Teams of 2-3 staff nurses from different shifts 

can work together to blitz all staff with the 
huddle training

¨The CNS/Nurse Educator can be involved 
acting as the coach and mentor to the 
teaching team, providing feedback, 
encouragement and administrative support



n Videos: Videos are meant to be used as 
examples for instructors to learn how to 
lead the huddle teaching sessions. 
¨Videos are NOT meant for staff to watch as a 

substitute for huddles. 



Practical Implementation Steps
n Form a Labor Support Education team
n Review the lessons

¨ Is there a need to omit any training?
¨Are there lessons that should be prioritized?

n What works in your facility
¨Consider staff volume/bandwidth
¨One lesson at a time, two at a time?
¨On-unit huddles or grouped together?

n Develop a training schedule
n Train the Trainers
n Roll Out to Staff



Please provide us with feedback!
n Beta version
n YOUR resource!
n Tell us what is working and what isn’t 

working



Thank you!
n The HUDLS Team: Kathryn Andrews, Jan Trial 

and our technical team at Fibonacci.

The following hospitals who volunteered their 
time and facilities for us to film the train-the-
trainer videos: Anaheim Global, Mission 
Hospital, Palomar Poway, PIH Whittier, 
Riverside University, Scripps La Jolla, St. Jude, 
USC Verdugo Hills, Torrance Memorial, and 
UCLA - Santa Monica.



Contact Information
n Click “Contact” within the HUDLS website

n Clinical Lead
¨ Christa Sakowski - csakowski@stanford.edu - 650-498-5070

n Program Manager
¨ Valerie Cape - vcape@stanford.edu - 650-497-7643
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